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PROLOGUE 


Once  upon  a  time  an  enterpn'sing  woke  up  and 

realized  that  most  of  the  =^s£^^^ii:^^- were  choosing 


standard  careers  in  places  lll<e 


The  enterprising 


said,  "I  don't  want  to  worl<  for 


others,  I'd  rather  be  my  own  boss." 

So  the  enterprising  decided  to  become  a  smali 


business  owner^  an  entrepreneur, 


The 


went  running  avs/ay,  caiiing,  ''Come  and 


join  me-  Be  an  entrepreneur/' 


^V^j^l6ggBKE^t>  EMTERPRlSSi 


'  ^  l|G\U<?ERBF5EAD 

/  /\[pf>H<:PiK%  MIX  SPtCS 
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What  is  an  Entrepreneur? 

Could  You  Be  An  Entrepreneur? 


Rewriting  tiie 

Oic 


What  is  an 
Entrepreneur? 


me  Old 
i\/lytii 


Remember  the  children's  story  about  the  gingerbread  or  the 
pancake  person  that  ran  away?  Problems  arose  because  this 
enterprising  soul  ran  too  far  and  too  fast...  right  into  the  open 
jaws  of  the  fox.  Was  the  gingerbread  person  too  enterprising  or 
just  too  arrogant,  unable  to  learn?  Readiness  to  venture, 
willingness  to  go  out  on  your  own,  surely  these  attributes  should 
be  encouraged  in  this  society.  It's  time  to  update  the  old  story. 

Today  in  Alberta  thousands  of  enterprising  persons  are  taking 
the  big  step  -  out  of  the  everyday  work  world  which  suits  so 
many  of  us  into  the  exciting,  exhausting  career  of  the 
entrepreneur 


What  is  an  entrepreneur?  People  who  create  a  new  product  or 
service  and  then  proceed  to  put  form  to  their  dream  by  opening 
a  small  business  are  entrepreneurs.  Outstanding  examples  of 
Canadian  entrepreneurs  are:  the  man  in  Nanton,  Alberta  who 
bottled  water;  the  inventors  of  the  game  TVivial  Pursuit;  the 
women  who  started  Maid  in  Canada;  or  the  creator  of  the 
snowmobile.  That's  just  a  sample  of  the  well-known.  The  young 
man  who  opened  the  used  comic  book  store  and  the  neighbor 
who  sells  muffins  are  entrepreneurs,  too. 


Let's  get  rid  of  a  few  misconceptions  or  old  myths  before  we  go 
any  further  Entrepreneurs  are  not  promoters,  con  artists  or  fake 
magicians.  They  are  not  'in  it  for  the  money'  or  out  to  be 
ruthless.  Rather,  entrepreneurs  are  small  business  owners  who 
are  happier  being  their  own  bosses.  Recent  research  has  proved 
that  more  Canadians,  especially  women,  are  choosing  this  option 
than  ever  before. 
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mat  ^  m 


Some  of  us  are  just  competent  at  setting  up  and  running  a 
small  business.  For  me  the  word  'entrepreneur'  emphasizes 
the  desire  for  high  risk  but  that  is  not  a  critical  element  for 
success. 


A  small  business 
consultant  and  trainer 


If  you  sold  lemonade  on  the  corner,  expanded  your  paper  route, 
or  raised  the  most  money  for  a  charity  -  if  you've  ever  wanted  to 
open  a  flower  stall,  or  invent  a  better  paper  clip  or  launch  out 
on  an  adventure,  you  are  an  enterprising  person,  a  potential 
entrepreneur 


Good  Nefws 


There  is  good  news  for  entrepreneurs.  Many  governments  believe 
the  economic  future  of  our  country  depends  on  small  business 
success.  Enough  to  have  set  up  training  courses,  provide 
incubators  to  nurture  young  entrepreneurs,  and  in  some  cases 
provide  funds.  You  are  invited  to  consider  the  challenge. 

This  workbook  will  help  you  explore  whether  you  have  some  of 
the  characteristics  of  an  entrepreneur.  Tkke  the  next  few  minutes 
and  assess  your  potential. 


Pat  and  I  have  wanted  to  go  into  business  together  for  ages, 
ever  since  we  both  worked  in  the  Woolco  warehouse.  It's 
taken  us  a  long  time  to  get  ready  -  market  feasibility, 
business  plan,  location  -  as  well  as  a  whole  new  attitude 
about  ourselves.    Dianne  Batt 


Dianne's  right.  It's  a  long  journey  from  the  kitchen  sink  to  a 
business  of  your  own.  You  need  self-esteem,  a  new  image, 
maybe  a  new  wardrobe  and  you  need  networks  and  peer 
support.  Finally  we're  ready.  It's  our  turn  now.    Pat  Johnson 


T\vo  graduates  from  the 
Career  Development  Institute 
course  for  women  entrepreneurs 
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Do  You  Have  What  It  Tkkes? 


Studies  have  revealed  that  entrepreneurs  share  similar  attitudes.  Answer  the  following  questions  to 
discover  your  natural  readiness  for  entrepreneurship. 


YES 

NO 

n 

n 
1  1 

T<s  arhipvPTTipnt  imnnTi"Pint  to  voiP 

□ 

□ 

3.  Are  you  self-confident? 

□ 

□ 

A  On  vnii  likp  to  bp  in  rnntroP 

rr.    L^yJ  y\J\A  lllvt'   KXJ   US^   111  V^V/llLlv/l. 

□ 

□ 

5.  Are  you  persistent? 

□ 

□ 

6.  Can  you  cope  with  uncertainty? 

□ 

□ 

7.  Are  you  willing  to  take  moderate  risks? 

□ 

□ 

8.  Can  you  work  on  several  projects  at  the  same  time  without  becoming  irritated? 

□ 

□ 

9.  Do  you  usually  complete  any  task  you  start? 

□ 

□ 

10.  Do  you  think  you  are  a  realistic  thinker  and  planner? 

□ 

□ 

11.  Do  you  welcome  challenges? 

□ 

□ 

If  you  answered  'yes'  to  most  of  these  questions,  you  have  some  of  the  characteristics  of  an 
entrepreneur. 


Hi 
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What  Are  Your  Questions? 


What  Are 
Entrepreneurs 
Like? 


Much  research  has  gone  into  the  characteristics  of 
entrepreneurs.  Are  they  born  or  are  they  made?  Researchers 
maintain  that  most  entrepreneurs  fall  in  the  category  of 
'enterprising'  people  in  any  personality  assessment. 
Entrepreneurs  tend  to  be  independent,  self-reliant  individuals 
with  drive  and  energy  and  a  need  for  personal  achievement. 


I  believe  entrepreneurship  can  be  taught.  Behaviors  can  be 
learned.  In  a  tough  economy  like  ours,  entrepreneurs  can 
come  from  any  segment  of  the  society. 

Barrie  Day 

Career  Development  Institute 


When  Can  You 
Become  An 
Entrepreneur? 


An  individual  may  choose  to  become  an  entrepreneur  at  any  age 
or  stage  of  their  life.  Some  entrepreneurs  have  started  businesses 
while  they  were  in  high  school  or  college.  Others  started  their 
business  ventures  as  hobbies,  after  leaving  school,  midway 
through  their  working  life,  after  the  death  of  a  spouse,  or  when 
they  retired  from  government  or  military  service.  Each  person 
must  decide  whether  the  entrepreneurial  option  is  one  that 
should  be  considered. 


Are  There 
Different 
Kinds  of 
Entrepreneurs? 


There  are  nearly  as  many  different  types  of  entrepreneurs  as 
there  are  people.  Many  individuals  fit  into  the  'free  lance'  or 
consultant  category  of  entrepreneur.  These  trades,  technology,  or 
professional  people  contract  their  services  to  other  businesses  or 
governments.  'High  tech'  entrepreneurs  usually  work  in  teams  to 
create  new  products.  Some  entrepreneurs  buy  franchise 
operations.  Others  start  small  retail  outlets.  Inventors  often  have 
great  ideas  and  perhaps  scientific  competence,  but  lack 
management  skills.  That  type  of  entrepreneur  needs  to  work 
with  others. 


I  started  out  as  a  microbiologist.  Some  years  later  I  was 
involved  in  an  accounting  business.  Then  I  started  or  co- 
managed  several  other  small  businesses.  Now,  I  help  others 
get  started.  I  really  enjoy  investigating  new  businesses.  I 
appreciate  the  challenge  and  the  creativity  required. 
Mentoring  is  very  satisfying  for  all  our  consultants. 

Kay  Karim 
Director 

YMCA  Enterprise  Centre 


Ways  of  Some  entrepreneurs  work  well  in  a  team  situation,  while  others 
are  loners.  Some  love  setting  up  businesses  but  find  the  on- 
going management  boring;  they  move  on.  People  who  stay  in  the 
large  corporation  or  bureacracy  but  operate  like  entrepreneurs 
are  called  intrapreneurs. 


Working 
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Self-assessment 


Before  you  move  into  the  marketplace  you  need  to  assess 
your  values  and  needs,  your  hidden  priorities,  and  your 
personal  history  for  signs  of  entrepreneurial  qualities.  Use 
the  following  quizzes  to  explore  your  strengths  and 
weaknesses. 


Values  and  Needs 

The  following  questions  will  help  you  gain  insight  into  your 
values  and  needs.  Read  through  each  one  and  then  circle  your 
preferred  answer  (a,  b,  or  c).  Certain  responses  reveal 
entrepreneurial  tendencies. 

1.  When  you  are  faced  with  a  tough  decision,  you  would: 

a)  consult  a  friend 

b)  consult  an  expert  that  you  know 

c)  try  to  work  it  through  by  yourself 

2.  You  are  motivated  most  by: 

a)  challenge 

b)  public  recognition 

c)  money 

3.  You  believe  your  success  depends  most  on: 

a)  others 

b)  your  own  skill  and  hard  work 

c)  luck 

4.  At  work  you  place  highest  value  on: 

a)  competence  and  efficiency 

b)  control  over  your  own  schedule  and  movement 

c)  doing  new  and  creative  projects 

5.  You  want  to  make  a  profit  so: 

a)  you  will  have  enough  money  to  expand  or  develop 
new  ideas 

b)  you  can  get  rich 

c)  your  success  is  obvious  to  yourself  and  others 
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6.  Given  the  chance,  you  would  most  likely  choose  a  business: 

a)  where  the  risks  are  as  high  as  the  possible  rewards 

b)  with  good  combination  of  moderate  risk  and 
enticing  challenge 

c)  with  low  risks  and  easy  work 

7.  When  it  comes  to  leisure  activities: 

a)  you  always  do  what  your  friends  are  doing 

b)  sometimes  you  choose  to  go  without  them 

c)  you  spend  most  of  your  time  alone 


Answers: 

•q  'i       -q  '9       T  -g       'D  -q  z         'Z       q  'l 


No  entrepreneur  possesses  all  the  common  traits.  If  you  agreed 
with  five  out  of  seven  of  the  answers  above  -  you  are  high  in 
entrepreneurial  potential.  To  get  a  clearer  reading  on  your 
characteristics  turn  to  the  next  quiz. 

Personal  Characteristics  For 
Success 

Self-assessment  can  be  challenging.  Remember  there  are  no 
right  or  wrong  answers  in  a  quiz  like  this  one  on  personal 
characteristics  for  success.  It's  designed  to  help  you  weigh 
what  is  important  to  you. 

At  the  end  of  the  quiz  the  responses  of  people  who  have 
tried  this  or  similar  tests  are  displayed  for  your  information. 
Please  don't  look  at  their  responses  before  you  work 
through  your  own. 
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Personal  TVaits 


Check  eight  traits  that  you 
think  are  very  important  for 
entrepreneurial  success.  Which 
eight  traits  are  the  least 
important?  The  moderately 
important  will  then  be  obvious. 
Are  there  some  characteristics 
you  don't  possess?  Check  them 

1)  high  energy  

2)  good  health  

3)  need  to  achieve  

4)  willing  to  risk   

5)  creative  

6)  innovative   

7)  competitive  

8)  persistent   

9)  patient   

10)  flexible   

11)  well-organized   

12)  a  good  leader   

13)  a  need  for  power   

14)  a  desire  for  money   

15)  a  need  for  close  friends  . . . . 

16)  self-reliant  

17)  self-confident  

18)  ability  to  relate  to  others 
easily  

19)  good  communicator  

20)  tolerance  for  uncertainty  . . . 

21)  an  independent  streak  

22)  a  positive  outlook  

23)  sense  of  purpose  

24)  courage  
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Very 

Important         Moderately        Least  Don't  Possess 

TVait  Important         Important  Characteristic 


All  the  entrepreneurs  who  answered  this  quiz  agreed  the 
following  abilities  were  of  great  importance: 
8)  persistent,  16)  self-confident,  22)  positive  outlook, 
3)  a  need  to  achieve,  and  11)  well-organized. 

Characteristics  chosen  with  less  frequency  but  also  rated  as  very 
important  were: 

1)  high  energy,  16)  self-reliant,  21)  independent,  10)  flexible, 
23)  sense  of  purpose,  4)  willing  to  risk,  24)  courage,  and 
20)  tolerance  for  uncertainty. 

Least  important  to  all  those  who  answered  this  quiz  were: 
13)  a  need  for  power,  14)  a  desire  for  money, 
15)  a  need  for  close  friends,  12)  a  good  leader,  9)  patient,  and 
5)  creative. 

The  rest  of  the  abilities  fell  in  the  area  of  important  but  not 
absolutely  necessary  for  success.  How  does  your  ranking  of 
characteristics  match  with  the  entrepreneurs  who  answered  this 
quiz? 
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Personal  Profile 


Tcike  an  honest  look  at  your  past.  Describe  your  accomplishments  and  list  the  skills  and  attributes 

you  demonstrated.  List  10  things  you  have  accomplished  so  far  in  your  life  -  at  school,  work,  or  in 

the  community  -  e.g.  started  a  preschool  in  St.  John's,  collected  the  most  bottles  in  the  Cub  pack, 

won  the  Art  prize  in  Grade  Seven.  „ 

Skill  or 

Accomplishments  Attribute 

Example:  started  a  preschool   persistent,  energetic,  organized 

1  

2  

3-     

4  

5    

6    

7.    

8  

9  

10.    

Select  the  skills  or  attributes  that  you  revealed  when  you  accomplished  those  things  and  write  them 
at  the  end  of  each  line. 

A  few  skills  and  attributes  are  listed  below.  Include  any  others  that  you  think  appropriate  to  your 
accomplishments. 


Skills 

Attributes 

act 

compose 

explain 

ambitious 

dependable 

inquisitive 

administer 

conduct 

fix 

artistic 

determined 

intelligent 

advise 

control 

found 

attractive 

diligent 

kind 

analyze 

create 

gather 

bold 

efficient 

loyal 

arrange 

decide 

handle 

calm 

energetic 

mature 

assemble 

define 

improve 

capable 

firm 

neat 

budget 

display 

lead 

caring 

flexible 

polite 

build 

draw 

learn 

competent 

frank 

productive 

calculate 

drive 

manage 

creative 

honest 

quick 

coach 

edit 

decisive 

industrious 

communicate 

examine 

This  personal  profile  should  help  you  assess  your  growing  bank  of  skills  and  attributes.  Look  again 
at  the  results  of  this  and  the  other  quizzes.  Are  you  beginning  to  get  a  picture  of  yourself  as  an 
entrepreneur? 


What  Should  You  Do  Next? 

Next  Steps 

It's  one  thing  to  step  out  of  the  frying  pan  or  off  the  baking 
sheet  and  another  to  know  where  you  are  going  and  how  you 
are  going  to  get  there.  Having  an  idea  and  knowing  your  skills 
and  abilities  are  not  enough.  As  a  successful  entrepreneur  you 
ask  the  right  questions,  listen  to  all  the  best  advice,  and  decide 
on  the  degree  of  risk  involved  for  the  amount  of  profit  promised. 
Beyond  that,  the  entrepreneur  has  to  run  the  company  or 
business  in  the  most  efficient,  least  expensive  way. 


I  Money 

(  Facilities 

:  Product 

You  +  Idea  + 

+  Marketing 

(  Credit 

(  People 

'  or  Service 

S Money 
Profit 
Credit 


Flow  chart  of  the  business  process  (from  Starting  and  Managing  the  Small  Business  by  Arthur 
H.  Kuriloff  and  John  M.  Hemphill,  Jr  McGraw-Hill  Ryerson,  1983.) 


Business 
Start-up 


Nowhere  will  your  entrepreneurial  characteristics  be  needed 
more  than  when  your  business  is  starting  up.  T\vo  issues  need  to 
be  solved  right  away.  First,  you  have  to  know  whether  there  is  a 
market  for  your  business  idea,  product  or  service.  No  market,  no 
business.  Second,  can  you  get  enough  money  to  start  and  the 
time  to  produce  effectively?  No  resources,  no  business.  Tough 
questions  for  you  as  an  aspiring  entrepreneur 

That's  why,  with  all  the  best  intentions  in  the  world,  all  the  right 
characteristics,  the  drive  and  the  will  to  work  hard,  the 
entrepreneur  without  a  Business  Plan  will  not  make  it.  It  is  good 
to  be  creative  and  a  dreamer,  in  fact  it's  necessary.  But  a 
Business  Plan  is  a  good  dose  of  reality  for  any  idea. 


■■■■^^ 
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My  business  plan  told  me  that  my  last  great  idea  was 
impractical.  So  I  went  out  and  thought  up  a  better  idea. 
This  time  my  Business  Plan  says  it  will  work.  It  was  a  hard 
lesson  to  learn.  I  still  think  my  first  idea  was  great  but  there 
wasn't  any  market  for  it. 

A  young  entrepreneur 


The  Business  Plan 


The  Business  Plan  consists  of  an  assessment  of  your  ability,  your 
business  idea,  the  marketability  of  your  product  or  service, 
personnel  needs,  the  location  of  your  business,  its  profitability 
and  the  availability  of  adequate  financial  resources. 


Time  Design  Most  entrepreneurship  courses  encourage  students  to  complete 

their  Business  Plans  in  12  to  15  weeks. 

Eventually  the  formal  Business  Plan  will  need  a  total  strategic 
framework. 


Final  •  Business  Objectives  •  Organization  Structure 

^^MfiO^f"! *  M^^'l^^tii^^  Strategy  •  Cash  Flow  Projections 

\-JOJCd,l Ir  Cf    •  Operating  Procedures  •  Financial  System 


More  Heip  This  booklet  is  not  designed  to  go  into  great  detail  on  business 
JkmM^il^hl^   start-up.  However,  the  resource  section  at  the  back  lists  helpful 
rwHIIUDle  publications. 

You  may  be  interested  in  a  brief  description  of  the  first  steps 
involved  in  preparing  a  Business  Plan. 
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How  to  Develop  A 
Business  Plan 

1.  Decide  you  want  to  go  into  business  for  yourself. 

2.  Analyze  all  your  strengths  and  weaknesses.  Look  honestly  at 
your  motives,  values,  friend  and  family  support,  business 
education  or  experience. 

3.  Choose  a  product  or  service  that  best  suits  your  strengths 
and  abilities. 

4.  Decide  whether  you  want  to  sign  up  for  'entrepreneurial 
training',  or  business  training.  Most  programs  will  assist  you 
in  finishing  a  realistic  Business  Plan. 

5.  Do  your  market  research.  Who  are  your  potential  customers 
or  clients?  Where  are  they?  Do  you  have  to  relocate?  How 
much  money  will  they  spend  for  what  you  are  offering? 

Visit  your  competition.  If  you  are  setting  up  in  another  city, 
ask  for  their  advice. 

Check  out  future  trends  to  see  if  your  area  has  potential. 

6.  Choose  a  site.  Are  you  offering  a  service  from  home  or  do 
you  need  an  office  in  a  particular  neighborhood? 

7.  Determine  your  sources  for  financing.  Where  are  all  the 
possible  sources  of  money  for  your  operation?  What  are  your 
chances  of  getting  that  money? 

8.  Develop  a  production  plan  if  you  are  going  into 
manufacturing. 

9.  Develop  a  marketing  plan.  Even  solo  consultants  need  to 
know  how  to  find  clients. 

10.  Decide  who  is  doing  what  job.  Draw  an  organizational  chart. 
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11.  Decide  whether  you  are  going  to  register  as  a  proprietorship, 
a  partnership,  a  cooperative,  or  a  corporation. 

12.  Develop  a  financial  and  business  record  plan;  a  three  year 
projection  and  a  detailed  statement  for  the  first  year  When 
will  you  begin  to  make  a  profit?  How  will  you  finance  your 
start-up? 

13.  Work  out  your  insurance  plan. 

14.  Get  your  Business  Plan  down  on  paper  in  a  short  form  so 
you  can  raise  money  or  convince  others  of  your  seriousness. 


I've  learned  to  think  reasonably  -  not  to  pad  my  budget, 
keep  my  expenses  down,  stay  small,  seek  support.  Every 
young  entrepreneur  needs  a  big  dose  of  reality. 


C.J.  Rhamey 
Cleaning  Service 
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Money  Management  Skills 

Now  that  you  have  assessed  your  characteristics,  traits,  values  and  ways  of  working,  you  still  have  to 
evaluate  your  management  skills.  Choose  one  of  the  five  categories  to  describe  your  current  skill 
level.  Possessing,  developing  or  hiring  these  skills  will  be  critical  to  your  success  as  a  business  owner. 
Check  the  appropriate  space. 

very  aver-     very  excel- 

poor     weak     age       good  lent 

1.  Raising  money 

a)  you  know  where  to  go  for  money  

b)  you  know  how  much  money  you  need   

c)  you  can  design  a  budget  and  a  budget  forecast  

d)  you  understand  loan  and  grant  procedures  .  

e)  you  are  good  at  negotiating  a  deal   

2.  Money  management 

a)  you  understand  bookkeeping   

b)  you  could  design  an  accounting  system   

c)  you  could  prepare  profit  and  loss  statements  

d)  you  have  experience  with  government  regulations  

e)  you  could  supervise  a  bookkeeper   

3.  Estimating,  credit  and  collection  management 

a)  you  could  prepare  a  cashflow,  a  balanced  budget  

b)  you  understand  profit  and  loss  statements   

c)  you  could  develop  credit  policies  

d)  you  understand  collection  techniques   

e)  you  know  when  to  start  legal  action   

Add  checks  

xl        x2        x3        x4  x5 

Sub  totals  

Give  yourself  an  overall  rating  in  financial  management. 

Total   

A  score  of  45  is  average. 


       -,:i'r':>'V-^'^.-'-r'^^C^-,fy-B^^ 
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People  Management 


very  aver-     very  excel- 

poor     weak     age       good  lent 

Rate  your  skills  as  fairly  as  you  can. 

1.  you  are  a  good  listener   

2.  you  are  sensitive  to  the  "vibes"   

3.  you  can  give  objective  criticism   

4.  you  can  take  constructive  criticism   

5.  you  are  able  to  offer  help  when  it's  needed  

6.  you  can  ask  for  help   

7.  you  are  a  team  player   

8.  you  can  deal  with  conflict  quickly   

9.  you  understand  the  techniques  of  leadership  

10.  you  are  a  good  leader   

11.  you  are  able  to  choose  employees   

12.  you  are  able  to  help  subordinates  grow  

13.  you  are  able  to  fire  someone   

14.  you  can  create  a  pleasant  work  atmosphere  

15.  you  can  think  of  ways  to  reward  high  productivity  


Add  check  marks 


xl       x2       x3       x4  x5 

Subtotals  

Give  yourself  an  overall  rating  in  personnel  management. 

Total  

A  score  of  45  is  average. 

Do  you  see  where  your  strengths  and  weaknesses  are?  Do  you  know  where  to  get  help  in  those 
areas  -  or  people  who  could  do  the  difficult  chores  for  you? 


Mliliia^SiiililiiillMiBl^ 


Conclusion 


Putting  It  All  Together 


The 
Challenge 


In  times  of  depressed  job  markets  more  young  people, 
immigrants  and  people  in  unsatisfying  work  consider  setting  up 
their  own  businesses.  Many  may  wonder  whether  they  have  the 
skills  and  characteristics  for  that  kind  of  a  challenge.  If  you  have 
finished  this  booklet  you  have  already  demonstrated  curiosity, 
which  is  one  of  the  characteristics. 


The  Climate 


The  Good 


The  climate  for  small  business  is  excellent.  In  Alberta  small 
business  is  the  largest  employer  ouside  of  the  government.  More 
jobs  are  created  by  small  business  than  any  of  the  corporate 
giants.  Small  businesses  started  by  enthusiastic  entrepreneurs 
develop  more  products  and  services,  add  more  to  the  growth  of 
smaller  communities,  replace  more  imports  and  generate  more 
exports  than  any  other  sector  of  the  economy. 


Contrary  to  myth,  many  new  businesses  succeed  in  the  first  year. 
In  fact,  45  per  cent  of  Alberta  businesses  have  been  operating 
for  more  than  10  years,  and  87  per  cent  for  more  than  three  years. 

Anyone  can  be  an  entrepreneur  given  the  right  opportunities 
and  enough  desire.  However,  people  with  certain  personality 
traits  and  with  particular  values  and  background  are  more  likely 
to  follow  the  entrepreneurial  path. 

Like  the  gingerbread  person,  you  need  the  courage  to  be 
different.  Entrepreneurs  are  more  interested  in  achieving  a 
goal  than  in  fitting  in.  Some  may  even  have  had  difficulty  in 
school  or  on  the  job  because  of  that.  Research  has  also 
discovered  that  adult  children  of  small  business  owners  often 
start  their  own  businesses. 
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Others  Have 
Started 


Being  able  to  put  together  the  deal  is  the  biggest  step  to 
entrepreneurship.  You  need  the  skills  and  desire,  the  idea  and 
the  training,  the  money  and  the  business  plan.  But,  graduates  of 
the  first  programs  for  entrepreneurs  held  at  various  institutions 
are  already  in  the  community  running  their  own  businesses.  Why 
not  join  them? 

One  college  is  working  with  women  entrepreneurs.  An 
Edmonton  volunteer  service  agency  is  helping  young 
entrepreneurs  by  offering  cheap  office  space,  business  assistance, 
business  counselling  and  management  seminars.  The  Alberta 
business  community  offers  some  training.  Never  before  has  there 
been  so  much  help  and  encouragement  for  persons  interested. 


Now  Its  Your 
Choice 


In  the  twentieth  century,  choices  and  opportunities  face  you  at 
every  stage  of  your  life.  It's  your  decision.  That's  not  to  say  that 
everyone  should  be  an  entrepreneur.  The  majority  of  human 
beings  are  happier  working  for  others;  secure  in  larger 
workplaces;  appreciate  standard  workdays,  steady  incomes  and 
paid  holidays.  If  you  choose  to  be  an  entrepreneur  you  will  not 
have  that  kind  of  security,  certainly  not  for  the  first  few  years. 

This  booklet  has  presented  briefly  some  facts,  guidelines  and 
quizzes  to  help  you  look  at  the  possibility  of  moving  into  small 
business  ownership,  of  entrepreneurship  as  a  career  option. 


For  more  information  check  the  bibliography  and  the  list  of 
resources  that  follow. 


Resources 


Publications 


Here  is  a  sample  list  of  resources.  Check  your  own  community 
for  more. 

From  Alberta  Economic  Development  and  TVade  comes  a  series 
of  valuable  booklets  for  small  business. 

1.  Starting  a  Small  Business 

2.  Financing  a  Small  Business 

3.  Marketing  for  a  Small  Business 

4.  Operating  a  Small  Retail  Business 

5.  Operating  a  Small  Manufacturing  Business 

6.  Operating  a  Small  Service  Business 

7.  Bookkeeping  for  a  Small  Business 

Also,  a  number  of  useful  brochures  are  available. 

1.  Serving  small  business 

2.  Management  assistance  program  for  small  business 

3.  "Kind  of  business"  files 

4.  Buying  a  franchise 

5.  Buying  a  business 

The  Royal  Bank  has  a  series  of  informative  booklets  titled  Your 
Business  Matters.  The  Federal  Business  Development  Bank 
(FBDB)  has  a  series  of  four  pocketbooks  called  Minding  Your 
Own  Business  (general  management,  retailing,  service  business, 
and  manufacturing).  FBDB  also  has  do-it-yourself  kits  on  several 
business  topics. 


Audiovisual 


Alberta  Career  Development  and  Employment  has  produced  a 
23  minute  video  called  The  Entrepreneur.  It  can  be  viewed  at 
your  nearest  Career  Development  Centre  or  borrowed  from 
Career  Programs  and  Resources. 

The  National  Film  Board  (NFB)  has  a  recent  video  called 
Enterprising  Women  which  describes  the  lives  of  five  Atlantic 
entrepreneurs.  Rental  fee  is  two  dollars. 

FBDB  has  nine  Management  Video  Clinics  with  workbooks  on 
many  aspects  of  small  business  topics. 
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Magazines 


There  are  several  small  business  magazines  on  the  newstands  or 
available  by  subscription.  FBDB  mails  'Trofits"  a  quarterly 
newspaper  free  of  charge  to  all  businesses  in  Canada.  Copies  can 
be  requested  from  FBDB  branches.  Alberta  Venture,  a  quarterly 
published  by  Alberta  Economic  Development  and  TVade,  is 
available  from  the  Communications  Branch  free  on  request. 


Loans   The  Alberta  Opportunity  Company  (AOC)  may  provide  financing 
for  new  or  existing  companies  located  in  Alberta  whose  loan 
applications  have  been  turned  down  by  other  lending 
institutions.  These  businesses  must  be  profit-making  ventures,  be 
able  to  provide  some  equity  financing  and  demonstrate  an  ability 
to  repay  the  loan.  Call  for  their  brochure  Financing  Alberta 
Business. 

Alberta  TVeasury  Branches,  commercial  banks  and  trust 
companies  finance  the  majority  of  small  businesses.  They  also 
have  various  financial  packages  tailored  to  the  specific  needs  of 
small  business. 

The  FBDB  provides  commercial  term  loans,  loan  guarantees  and 
equity  financing  for  businesses  that  cannot  obtain  financing 
through  conventional  sources. 


Incentive 
Programs 


A  variety  of  financial  incentive  programs  are  administered 
through  the  following  government  departments. 

The  Federal  Department  of  Industry,  Science  and  Technology 
jointly  funds  the  following  programs: 


Canada/Alberta  Subsidiary  Agreement  on  Tourism  Development 
with  Alberta  Tourism. 


Canada/Alberta  Subsidiary  Agreement  on  Northern  Development 
with  Alberta  Northern  Development. 

Canada/Alberta  Subsidiary  Agreement  on  Agriculture  Processing 
and  marketing  with  Alberta  Agriculture. 
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The  government  of  Canada's  Western  Diversification  Program 
provides  funding  to  service-  and  resource-related  industries 
which  involve  the  initiation,  promotion  or  expansion  of 
enterprises.  Projects  related  to  research  and  development,  and 
those  involving  systems  or  software  development,  new  product 
identification  and  the  development  of  productivity  improvement, 
will  also  be  eligible. 

A  variety  of  job  creation  incentive  programs  are  administered 
through  the  Canada  Employment  and  Immigration  Commission 
and  Alberta  Career  Development  and  Employment. 


Services  to 
Alberta 
Business 


Immigration  and  Settlement  Services  of  Alberta  Career 
Development  and  Employment  provides  consulting  information 
to  new  immigrants  intending  to  establish  business  ventures  in 
Alberta. 

The  Alberta  Career  Development  Centres  of  Alberta  Career 
Development  and  Employment  provide  information,  workshops 
and  counselling  on  every  aspect  of  career  planning. 

The  Business  Counselling  and  Development  Branch  of  Alberta 
Economic  Development  and  Tirade  provides  a  wide  variety  of 
business  consulting  services  as  well  as  business  information,  an 
extensive  business  library,  community  economic  development 
programs,  and  comprehensive  small  business  guides.  "The 
Business  Line"  can  be  reached  by  telephone  at  422-9494  in 
Edmonton,  toll-free  in  Alberta  1-800-272-9675. 

The  Alberta  Research  Council  provides  technical  information, 
industrial  engineering  and  an  information  retrieval  system  for 
industry. 

The  Federal  Business  Development  Bank  through  their  offices  in 
Edmonton,  Calgary,  Red  Deer,  Grande  Prairie  and  Lethbridge 
offers  the  following: 

AIM  -  Automated  information  for  management  -  a  computer 
database  of  free  information  with  printouts  on  federal  and 
provincial  government  programs,  business  opportunities, 
regulations,  publications,  and  trade  associations.  This 
information  can  also  be  obtained  by  phoning  495-2952  in 
Edmonton  or  toll-free  in  Alberta  (1-800-661-3977). 
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SEMINARS  -  a  series  of  26  one  day  and  half  day  seminars 
conducted  in  major  centres  throughout  the  year  at  moderate 
cost.  Call  the  nearest  FBDB  office  for  a  schedule.  Topics  cover 
general  management,  marketing  financing  and  personnel. 

MATCHMAKING  -  a  nationwide  introduction  service  for 
investors  and  those  seeking  investment. 

PACKAGING  -  preparation  of  larger  financing  proposals  to 
submit  to  lenders. 

STRATEGIC  PLANNING  -  long  term  business  planning  to 
develop  strategies  to  achieve  long  and  short  term  goals  for  your 
business. 

COUNSELLING  ASSISTANCE  FOR  SMALL  ENTERPRISES 
(CASE)  -  one-on-one  counselling  anywhere  in  Canada  through 
the  use  of  successful  retired  business  people  at  moderate  price. 

Statistics  Canada  and  the  Alberta  Bureau  of  Statistics  have  a 
wealth  of  information  useful  in  market  studies  and  other 
business  research. 


Courses 


A  variety  of  courses  are  available  to  help  people  begin  or  expand 
a  business.  These  range  from  short  courses  on  starting, 
operating  or  managing  a  business  to  certificate,  diploma  or 
degree  programs  in  business  administration  or  commerce. 

Recently  in  Alberta  as  we  mentioned  before,  several  programs 
featuring  entrepreneurial  skills  training  have  been  supported  by 
Alberta  Career  Development  and  Employment.  These  programs 
are  designed  to  provide  training  grants  and  opportunities  to 
unemployed  skilled  Albertans,  allowing  them  to  obtain  the  skills 
necessary  to  become  small  business  operators.  The  Northern 
Alberta  Institute  of  Technology  (NAIT)  in  Edmonton  piloted  the 
program.  Now  it  is  available  at  NAIT,  SAIT  in  Calgary, 
Lethbridge  Community  College,  and  Keyano  College  in  Fort 
McMurray.  The  Centre  For  Entrepreneurship  and  Small  Business 
at  NAIT  officially  opened  on  October  15,  1986.  In  addition  to 
full-time  training  programs,  the  Centre  offers  part-time  courses 
for  those  who  want  to  start  a  business.  Specialized  seminars  and 
a  research  library  are  also  available. 

The  Edmonton  YMCA  Youth  Enterprise  Centre  provides  small 
business  management  seminars,  workshops,  computer  courses 
and  bookkeeping  as  well  as  individualized  help  in  writing  the 
business  plan. 


I  had  a  business  that  failed.  When  I  saw  the  advertisement 
for  an  entrepreneurial  program  I  decided  to  sign  up  and 
learn  the  skills  I  needed.  You  have  to  take  responsibility  for 
what  you  can  or  cannot  do,  are  willing  to  do,  refuse  to  do. 
I'm  responsible  for  my  own  success  or  failure.  I'm  going 
to  succeed. 

Helen  M. 

Tourist  Lodge  Owner 


To  discover  what  is  available  in  your  community  contact  your 
local  post-secondary  institution  or  Alberta  Career  Development 
Centre.  Private  courses  are  also  available  through  companies  and 
individuals.  For  further  information  on  career  planning  and 
educational  programs,  contact  the  Career  Information  Hotline  at 
Zenith  22140  (in  Edmonton  call  422-4266).  Check  your 
newspaper  or  yellow  pages.  Costs  vary  depending  on  the  length 
of  the  course  and  its  level  of  difficulty.  Check  the  details  before 
you  sign  up  for  any  training  so  you  know  what  you  are  getting. 
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